Mission: To develop knowledgeable, skilled, and productive citizens of character.
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PERRY COMMUNITY SCHOOL DISTRICT
REGULAR BOARD OF EDUCATION MEETING

HIGH SCHOOL BRADY LIBRARY
MONDAY, SEPTEMBER 11, 2023 - 6:00 P.M.

Call to Order — Roll Call

Mission Statement

Recognition of Visitors

Public Forum: Speakers will be asked to step up to the microphone and state their name & address for
the record. Individuals speaking will be given three (3) minutes to address Board per Board Policy 213.
*Consent Agenda

A. Approval of Agenda

B. Approval of Minutes — August 14, 2023
C. Payment of Bills

D. Financial Reports

Reports

A. Superintendent Report
Superintendent Wicks will give an update on the first three weeks of school. Each principal will
give a couple of highlights as well as any Cabinet members.

B. Commendations

General Business
A. *Approve TLC Contracts

Recommend approving TLC Contracts as presented.
B. *Approve Contract with Metro Learning Contract for One Student
Recommend approving Metro Learning Center Contract for One Student.

C. *Approve Full Credit/GPA Band Choir Proposal
The Band and Choir proposal includes the following: Making these classes a full 1 credit for
each semester and to be included in a student’s GPA. Currently these classes are .5 credit
classes and not included in GPA. The rationale for the proposal is these classes now meet
every day, they include enhanced academic standards and over 97% of the schools surveyed
count choir and band in GPA. Mr. Marburger will be available for questions if needed.

Recommend approving Full Credit/GPA Band and Choir Proposal.

D. *Personnel — Hires, Transfers, and Modifications
Recommend approving Personnel- Hires, Transfers, and Modifications as presented.

E. *Approve Revisions to Memorandum of Understanding for the 2023/2024 Stipend for
Licensed Bus Drivers

DISTRICT GOALS:
Demonstrate growth in student learning
Secure and manage financial resources responsibly.
Provide each staff member with targeted staff development.
Communicate and collaborate effectively with all stake-holders.



Mission: To develop knowledgeable, skilled, and productive citizens of character.

The purpose of the revisions is to attract and retain bus drivers. Bus drivers will receive a
$4000 stipend within the licensed bus drivers’ hourly payroll and not at the end of each
Semester.

Recommend approving the revisions to the Memorandum of Understanding for the
2023/2024 Stipend for Licensed Bus Drivers.

F. *Approve Revisions to Memorandum of Understanding for 2023 /2024 Stipend for
Administrative Assistants
The purpose of the revisions to attract and retain administrative assistants. Administrative
Assistants will receive stipends within their reqular hourly pay rate.

Recommend approving the revisions to Memorandum of Understanding for 2023 /2024
Stipend for Administrative Assistants.

G. Recommend the Termination of the 28E Agreement Between Perry CSD and St. Patrick’s
Gingerbread House for the 2024-2025 School Year
Due to safety concerns it is the recommendation to terminate the 28E Agreement between Perry
CSD and St. Patrick’s Gingerbread House for the 2024-2025 School Year. The Length of
Partnership states that ... the agreement shall remain in effect throughout the course of the
original school year (2023-2024) and shall remain in force for each subsequent year, unless
modified or terminated by either party by January Ist for an effective termination date of May
31st.

Recommend the Termination of the 28E Agreement Between Perry CSD and St.
Patrick’s Gingerbread House for the 2024-2025 School Year.

H. *Recommend approving 2023 Legislative Resolutions
Each year the Board recommends five Legislative Resolutions to be given to the Iowa
Association of School Boards. Items from previous year were Preschool, Achieve Gap from Loss
of In-Person Instruction, Teacher Leadership and Development, School Funding Policy, and
Supplemental State Aid.

The five 2023 Legislative Resolutions will be determined by the Board.

I. *Approve Revisions of Board Policies 400-401.14
Director Landgrebe will review the following policies: Role of and Guiding Principles for
Employees, Equal Employment Opportunity, Employee Conflict of Interest, Nepotism, Employee
Complaints, Employee Records, Employee Records Regulation, Limitations to Employment
References, Employee Travel Compensation, Recognition for Service of Employees, Employee
Political Activity, Credit Cards and Procurement Cards, Employee Orientation, Employee Use of
Cell Phones, Employee Use of Cell Phones Regulation, Staff Technology Use/ Social Networking,
Staff Technology Use/ Social Networking Regulation, Employee Expression

Recommend approving revisions of Board Policies 400-401.14 as presented.
J. *Late Items

VIII.  *Adjournment
*Action Item
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